
Overview of Local Employment and Skills Landscape and GCC & GFirst LEP combined Employment 
& Skills Hub for GEGJC, June 2021

GCC and GFirst LEP roles within Employment & Skills

• Strategic direction – via key strategies: Strategic Economic Plan; ESIF Strategy; Local 
Industrial Strategy; Economic recovery response; Skills Strategy; Local Skills Report; etc.

• Data, research and economic intelligence –  via Gloucestershire Skills Advisory Panel (GSAP) 
and the work of GCC and GFirst LEP teams. E.g. local employment and skills evidence base

• Influence– via Gloucestershire Skills Advisory Panel (GSAP), GEGJC, LEP Board, LEP business 
groups, campaigns with employers, lobbying

• Fund – Skills capital projects; ESF funding; Community Renewal Funding; UK Shared 
Prosperity Funding (when agreed by Government). Bid for funding ourselves and contribute 
to others’ funding bids e.g. the DfE Strategic Development Fund, Institutes of Technology 
and Digital Skills Bootcamps

• Enable, co-ordinate and facilitate – partnership working, sharing of resources, resolving 
blockages, disseminating information

• Deliver – Where we are best placed to do so e.g. Adult Education’s community & family 
learning and apprenticeships, Forwards and GEM project support for inclusive employment, 
Kickstart Gateway, Library Service innovation labs and ICT support; Careers Hub support for 
secondary schools, special schools and alternative provision.

The diagram below shows the complexity of the local E & S landscape and how we work with the 
various stakeholders and funding routes involved.



Management of a complex Employment and Skills ‘Landscape’ and the needs for co-ordinated 
employer engagement

Local businesses and employers are critical to the success of all local and national Employment & 
Skills (E & S) initiatives as they provide the job opportunities. There are approx.29,900 businesses in 
Gloucestershire and approx. 89% of these are micros (0-9 employees). This creates real challenges in 
terms of co-ordinated communications with employers and employers’ ability to respond to support 
E & S initiatives. 

The complexity and range of initiatives and having so many organisations operating in the local E & S 
landscape and engaging employers, means that some employers simply disengage, whilst others are 
not contacted nor aware of the initiatives. Once aware, employers then need further understanding 
and support to actually engage and support these initiatives.

A central Employment & Skills Hub will provide a means of engaging employers in a co-ordinated 
way to enable customers to gain access to such things as:

 Careers inspiration talks
 Work placements (including sustained programmes for T-levels and degree placements)



 Internships
 Apprenticeships
 Interview practice
 Enterprise projects
 ‘Live’ employer projects

Plans are underway to develop an Employment Charter for Gloucestershire to encourage businesses 
to commit to support a wide range of E & S programmes.

A Combined GCC and GFirst LEP Employment & Skills Hub

Plans are underway to bring together the E & S work and teams in these two organisations with the 
aim of having the hub working in shadow form in June-July 2021 and fully operational in August-
September in time for the end of furlough at the end of September 2021.

The diagram below shows how we envisage the Hub to work.

Pete Carr, GFirst LEP, May 2021


